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2008 2009 2010 2011 2012 2013

Stake in BEKO HOLDING 

AG exceeds 50%. 

Acquisition of Planungs-

büro Burkart. Further 

major orders received. 

Increased targets 

exceeded. As a result of 

the acquisition of BEKO 

HOLDING AG, CROSS 

Industries AG becomes 

the new indirect major 

shareholder.

TRIPLAN and the Indian 

company Neilsoft enter 

into an engineering 

partnership with the aim 

of jointly managing plant 

planning projects in India. 

With the formation of 

Gebäudetechnik AG, 

TRIPLAN expands its plant 

engineering activities to 

include building services. 

Several shareholders who 

had disputed resolutions at 

the 2008 Annual General 

Meeting have their appeals 

rejected. Following the 

verdict by the Frankfurt 

Higher Regional Court, the 

proceedings are definitively 

closed.

The economic crisis 

means that there is still 

a significant investment 

bottleneck in TRIPLAN’s 

target industries. TRIPLAN 

uses the situation to 

reorganize the Group and 

create the basis for the 

future-oriented expansion 

of the company. The 

Group’s engineering 

activities in the area of 

energy are expanded 

to form a sector center. 

TRIPLAN AG changes 

stock market segment 

from the General Standard 

to the Entry Standard.

CROSS Informatik GmbH 

is created as a spin-off from 

BEKO HOLDING AG. New 

shareholder structure: 

CROSS Informatik 43%, 

ABAG 28%, BEKO 

HOLDING 11%, free float 

18%. Peter Stromberger 

appointed as an additional 

Management Board 

member and CEO with 

effect from April 1. 

TRIPLAN’s new 

Management Board 

structure: Project & Global 

Engineering (P. Stromber-

ger) and Consulting & 

Local Engineering 

(W. Nehrbaß). Conclusion 

of further alliances and 

master agreements with 

major customers. Initial 

projects realized in India. 

Patent application for CCS, 

a closed coke handling 

system. Completion of the 

TRICAD MS plant planning 

module, an intuitive, 

intelligent and cross-func-

tional plant planning 

software application.

New location with a 

Triplan Gebäudetechnik 

office in Wettenstein near 

Zürich. New Engineering 

location in Gelsenkirchen. 

New patent application 

for key equipment, CCSS 

technology. First project 

commissioned in the 

USA, additional general 

planner project in India. 

Employee numbers 

increase by a total of 43 

as of September 30, 

2012.

Revenue volumes rise 

above the level of €45 

million – an increase of 

30% in just three years. 

TRIPLAN is awarded a 

master agreement for IT 

by VW and becomes the 

carmaker’s development 

partner in digital factory 

planning. Further 

internationalization 

is advanced; preparations 

are made for the formation 

of TRIPLAN India.

TRIPLAN AG – Key Group figures

TRIPLAN KEY FIGURES (IAS/IFRS):
Oct 1, 2012 to Sept 30, 2013  

€ 2 thousand
Oct 1, 2011 to Sept 30, 2012  

€ 2 thousand
Change  

€ 2 thousand

Gross revenue * 45,384 40,737 4,647

EBITDA 3,376 1,565 1,811

EBIT 2,845 1,022 1,823

EBT 2,902 908 1,994

Net profit for the period 2,069 320 1,749

Earnings per share (2)** 0.21 0.08 0.19

Number of employees  (at end of fiscal year) 333 329 4

  * incl. changes in inventories, other income and own work capitalized 
** basic
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4 LETTER FROM THE MANAGEMENT BOARD

1. Peter Stromberger
Director of Projects and 
Global Engineering, CEO
  
2. Walter Nehrbaß
Director of Consulting and 
Local Engineering, COO
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5LETTER FROM THE MANAGEMENT BOARD

 Letter from the Management Board

Dear Shareholders, Ladies and Gentlemen,

TRIPLAN has had one of the most successful years in its recent corporate history. We achieved our ambitious 

goal with a revenue volume of significantly more than €45 million. This marks an increase of 30% as against 2010.

There has also been a significant improvement in EBIT, which climbed from 2.5% in the previous reporting year to 

6.3%, reaching €2.9 million by the end of the reporting period on September 30, 2013, an increase of 178%. The 

Engineering Services division performed outstandingly with revenue growth of 21%, while the Technology Services 

division repeated the extremely positive results of the 2011/2012 fiscal year.

The financial market crisis, which continued to cast a shadow over investor sentiment until well into the 2011/2012 

fiscal year, this time had no appreciable impact on our business performance.

Nationally and internationally, the name TRIPLAN stands for “engineering made in Germany”. This means a promise 

of quality which we confirm for our customers every single day. There are two factors that come together for 

TRIPLAN’s success: operational management business for a solid, broadly diversified and expanding customer 

base, defined by long-term relationships, and our unique positioning among the competition as a total solution 

partner that can combine engineering services with proprietary IT expertise to offer comprehensive and bespoke 

solutions like no other engineering company.

This does not just mean value added for customers, but also substantial outsourcing potential, something increas-

ingly in demand among small and medium-sized enterprises in particular. Awareness of TRIPLAN on the market is 

now also bringing us inquiries and orders that are having a public relations effect above and beyond the economic 

aspect, and enhancing the reputation of our company. In the past fiscal year, for example, TRIPLAN was awarded a 

master IT agreement by VW. This agreement makes us the digital factory planning development partner to Europe’s 

largest car maker, and elevates our software applications to the benchmark standard in the automotive industry.

TRIPLAN AG’s earnings again allow us to pay you a dividend. We are firmly standing by our goal of the Group 

generating revenue of €52 million and operating earnings of 6% by the end of the 2014/2015 fiscal year.

Dear shareholders, we would like to take this opportunity to thank you for the confidence you have placed in our 

company. We would also like to express our gratitude to our customers for the consistently excellent cooperation 

we enjoy with them, and to our employees, whose committed performance has helped us to achieve our strong 

results. We hope this report provides you with interesting and informative reading.

Bad Soden, November 2013 

Peter Stromberger Walter Nehrbaß
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 Engineering – Made in Germany

 TRIPLAN successfully continues follow-the-customer strategy

In the Engineering Services division, with its approximately 

450 employees, around 70% of whom are graduated engi-

neers, the TRIPLAN Group offers high quality services for 

the chemicals, petrochemicals, pharmaceuticals and bio-

technology industry as well as to the energy sector. With 

a range extending from local operations support to global 

projects as a EPCM-contractor, TRIPLAN Engineering has 

been at its customers’ side for more than 45 years.

It is precisely the activities in operations support that ac-

count for a good share of our success in project business: 

Working with facilities on site, our engineers usually very 

quickly see the difference between good and less good 

engineering. While project business is more appealing from 

a financial perspective, site engineering and operations 

support provides a steady and solid level of basic capacity 

utilization. Bayer, Lanxess, Merck, Miro, Novartis, Roche 

and Wacker – master agreements for such activities are in 

place with a large number of companies for decades.

The decentralized structure with branches at the industrial 

locations of the Germany/Austria/Switzerland region is 

supported by national sector centers distinguished by the 

project execution expertise for the key sectors of chemi-

cals/general plant engineering, refinery and petrochemicals 

and life sciences. In addition, the TRIPLAN Group offers 

high quality consulting services through its subsidiaries.

As a EPCM-contractor, if requested, TRIPLAN assists its 

customers from the very beginning, integrating its process 

engineers into the customer’s development team, investi-

gating solution variants and handling the scale-up. In short, 

TRIPLAN plans facilities from the first concept through to 

the full design.

And we are by no means restricted to German-speaking 

regions: Our model has always been to follow the custom-

er. Accordingly, TRIPLAN supports many of its customers 

through their international expansion. Our model for the 

handling of international investments clearly meets the 

expectations of European clients. In engineering work, for 

example, we rely on a proven team of national and interna-

tional partners. We also manage the coordination between 

the customer’s German and local company and TRIPLAN’s 

local partners. This allows us to systematically implement 

our follow-the-customer strategy and further expand our 

global activities.

Good engineering needs well trained people with practical 

experience. TRIPLAN’s “assets” – its roughly 450 employees – 

work in Burghausen, Gelsenkirchen, Karlsruhe, Krefeld, 

Leverkusen, Merseburg, Bad Soden, Lörrach and Basel. 

Come with us on a short journey to these locations – they are 

the foundation of our global success.
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Including external planners, the Merseburg branch employs 

22 people, three of whom at the local offices of Wacker AG 

in Nünchritz. As part of the chemicals/general plant engineer-

ing sector center, Merseburg offers classic engineering ser-

vices from concept design to general planning for the chemi-

cals, petrochemicals and food industries, with special expertise 

in energy sector (especially solar applications) and infra-

structure.

The main customers are located in the region – including 

Styron, Infraleuna, Dow Chemical, Total Raffinerie, Mi-

nakem, Linde Leuna and Dresden, Cargill Berlin, Barby and 

Atotech Berlin. However, projects from the rest of Ger-

many and Europe are also worked on at Merseburg, for 

example for Clariant and Infrapark Baselland in Switzerland, 

RWE Essen, M+W Group Stuttgart, Schmid Silicon Freuden-

stadt, Zellstoffwerke Blankenstein and Stendal.

Clients can expect extensive expertise in infrastructure 

planning from deep-freeze facilities (ethene -90˚ C) to 

high-pressure steam (520˚ C), as well as in solar silicon syn-

thesis and precipitation and the planning of synthetic rubber 

facilities. The Merseburg branch’s list of references also 

includes projects such as waste water and sludge treatment 

facilities, belt driers, the manufacturing of chocolates and the 

planning of pigging line systems.

In addition, engineers at Merseburg work with CAESAR II 

calculations (tube clamping analyses), use CHEMCAD and 

Aspen simulations and prepare energy and mass balances.

Merseburg branch
TRIPLAN location since 1993

The Merseburg branch employs 22 
people including external planners

TRIPLAN’s Merseburg branch:  
A specialist in general planning 
(EPCM), energy engineering and 
infrastructure planning

Merseburg (Saale)
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In the 2012/2013 fiscal year, the branch engineered the 

extension of energy facilities at Infrapark Baselland, mod-

ernized a Berlin chocolate factory, designed the sludge 

dewatering in a pulp mill, designed the 40-bar steam net-

work for Infraleuna and planned a belt drier for synthetic 

rubber. Working with other offices, employees were in-

volved in projects with colleagues from the Gelsenkirchen, 

Bad Soden and Karlsruhe branches.

The branch manager Joachim Mayer is forecasting a similar 

performance in the coming 2013/2014 fiscal year with 

mostly smaller general planning projects.

Branch manager: Joachim Mayer
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
First a builder (bricklayer, architect), later a doctor.

 What natural talent would you like to be gifted with?
A bit more patience, but I’ve already got better.

 What are your favorite qualities in a person?
Honesty, punctuality and modesty.

 What makes you angry?
The opposite of what I just said.

 What three items would you take with you to the famed desert island?
Power saw, cookbook, CD player plus CD collection.

The high mobility of employees and 
the team’s flexibility, including being 
able to handle projects outside the 
region, are an asset of the branch
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Like for Dyneon GmbH: The production facility planned by the 

Burghausen branch for the manufacture of fluoropolymers at 

Industriepark Werk Gendorf ran smoothly and without any 

problems right when it was started up for testing. Practically 

parallel to this, ground was already being broken on a further 

production line. The 3M subsidiary is therefore investing a 

total of around €50 million in the expansion of its production 

facilities. High performance fluoroplastics are used in the 

car-making industry, for example, to prevent fuel emissions 

from the tank or fuel lines; weatherproof protective foils for 

photovoltaics facilities are also made from fluoropolymers. 

The second phase of the facility’s expansion is currently being 

implemented.

For more than 43 years the engineers and technicians of the 

Burghausen branch have been known for their expertise in 

plant engineering. Today it has more than 50 employees to 

implement a wide range of activities. “In the engineering of 

production facilities for the chemicals, semiconductor and 

food industries we demonstrate our expertise and what we 

can do every day,” says branch manager Albert Krawutschke. 

The branch also plans facilities and systems for building 

services.

“Of course we also work at a national level, and provide sup-

port for our customers on international projects,” highlights 

Krawutschke. Thanks to partnerships with customers going 

back decades, remarkable projects have been implemented 

and successfully completed at home and abroad.

Burghausen branch
TRIPLAN location since 1970

Focus on planning of production 
facilities for the chemicals, semicon-
ductor and food industries

In 2015, the employees of the Burghausen branch will be working in this fine building.

Burghausen
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acid tank farm several hundred meters away. “A logistics proj-

ect of this magnitude was a particularly delightful challenge for 

our engineers – something you don’t see every day,” says 

Albert Krawutschke.

How does he rate the prospects for the 2013/2014 fiscal year? 

Krawutschke feels that the Burghausen branch is very well 

positioned for the coming years thanks to the expertise of 

employees from a variety of demanding projects: “The current 

order and inquiry situation confirms our assessment for a 

successful fiscal 2013/2014. Various projects that are in the 

start-up phase are today expected to enter the implementation 

phase.”

TRIPLAN LOCATIONS 

A fully automated railcar unloading facility for acetic acid with 

connected tank farm commenced operations on schedule 

for the customers Vinnolit GmbH and Wacker Chemie. The 

Burghausen branch was commissioned by the general contrac-

tor with the detailed engineering of the unloading facility and 

by Wacker Chemie for the tank farm. Two new rail systems 

including transfer point and pulling units for the new acetic 

acid transfer station were built. Using a geodetic slope into an 

underground buffer container, the facility allows the simultane-

ous transfer from five tank wagons from a train of 20. The acid 

is conveyed further by pumps to the Wacker Chemie acetic 

Branch manager: Albert Krawutschke
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
A pediatrician.

 What natural talent would you like to be gifted with?
Making everyone I like happy.

 What are your favorite qualities in a person?
Honesty, helpfulness and a sense of humor.

 What makes you angry?
Injustice.

 What three items would you take with you to the famed desert island?
Fishing rod, matches, axe and my favorite mountain.

Specialist expertise in building 
services
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The Swiss engineering subsidiary of the German TRIPLAN AG 

operates as Triplan Ingenieur AG. With around 70 regular and 

20 freelance employees, the company based in Reinach near 

Basel has been an extremely successful and respected partner 

for services for all aspects of life sciences engineering for more 

than 40 years. The Swiss company also plays a special role as 

the TRIPLAN Group’s sector center for all life sciences projects.

“We offer our customers in the life sciences and pharma sectors 

all classic engineering services – extending from the perfectly 

organized conversion of existing plants to the handling of major 

investment projects,” said technical director Stefan Egenhöfer. 

Above all, there is the fundamental philosophy of creating 

value added for clients.

In addition, its engineers are masters of all engineering phases 

of a project, whether in front-end engineering or in attention to 

details in 3D planning. The client benefits from tailored project 

solutions that always focus on the individuality and uniqueness 

of each customer and that are aligned to its requirements.

This is something that is valued by pharmaceuticals and life 

sciences companies such as Novartis Pharma AG, Hofmann 

La Roche AG, DSM Nutritional Products, Bühler AG, Lonza AG 

and Rohner AG as well – they have all been clients of Triplan 

Ingenieur AG for years.

Customers can expect specific, extensive expertise in plant 

modifications during ongoing production in particular, and in 

engineering and GMP compliance. Triplan’s engineers also 

prepare risk analyses and know the relevant provisions of the 

Triplan Ingenieur AG
TRIPLAN location since 1969

Long-term experience in engineering 
and services for the life sciences indus-
try from converting existing plants to 
large-scale greenfield investments

Reinach
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the field of industrial process plants and also specializes in 

integral planning in residential and commercial construction: 

filtering and dedusting systems including processing integra-

tion, air conditioning (HVAC) including ventilation technology, 

planning for cleanrooms and laboratories with all necessary 

media, upgrading GMP zones in process facilities, energy 

optimization of outdated ventilation systems and optimization 

of maintenance work. In addition, there are standard technical 

building services activities, namely the planning of heating, 

ventilation and cooling technology and sanitation installation in 

conjunction with the necessary EI&C technology in buildings.

TRIPLAN LOCATIONS 

Pressure Equipment Directive and the restrictions of explosion 

protection and ATEX requirements.

The subsidiary Triplan Gebäudetechnik AG is also there to 

provide expert advice and assistance to customers in all areas 

of life sciences engineering. The company offers heating, 

ventilation, air conditioning, cooling and sanitation solutions in 

Technical director: Stefan Egenhöfer
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
A top athlete (light athletics).

 What natural talent would you like to be gifted with?
A sense of calm.

 What are your favorite qualities in a person?
Honesty, trustworthiness and a sense of humor.

 What makes you angry?
Injustice

 What three items would you take with you to the famed desert island?
The items aren’t that important to me, but I’d definitely want to take my wife –  
and then perhaps a Swiss army knife as well. 

The Swiss subsidiary Triplan Gebäude-
technik AG is now an established player 
for sophisticated assignments on the 
Swiss building services market
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As close to the customer as possible – the Karlsruhe branch 

(also the refinery & petrochemicals sector center) has achieved 

this perfectly: It is practically located in both calling distance 

and sight of MiRO, which has been a valued refinery sector 

customer for years.

Thanks to their many years of intensive collaboration with the 

sector’s market and technology leaders, the 60 employees at 

the Karlsruhe and Neustadt/Donau offices with a capacity of 

between 100,000 and 120,000 hours can boast excellent 

international expertise. TRIPLAN predominantly provides 

complete engineering services for facilities for the processing 

of petrochemical feedstocks into primary products and facili-

ties for the production of the components needed for this. This 

applies to new construction projects, modernization work and 

process optimization. “Our project management extends from 

feasibility studies to concept design, basic and detailed engi-

neering, procurement and assembly through to commission-

ing,” says branch manager Ralf Gast.

The staff at the refinery and petrochemicals sector center know 

their fields and many of the operating companies from years of 

close cooperation. Expertise specific to refineries, an under-

standing of national and international guidelines in addition to 

individual works standards are of understandably great benefit 

to clients in the refinery and petrochemicals sector. TRIPLAN 

stands for compliance with environmental and safety standards, 

quality, on-time performance, training, documentation and 

technical services during ongoing operations.

Karlsruhe branch
TRIPLAN location since 1986

This is the best place for engineering 
of refinery and petrochemical facili-
ties. The experience of the employees 
here sets standards.

Karlsruhe
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How does Ralf Gast rate future developments? “I expect that 

we will go on to carry out the majority of projects for which 

we have already handled the concept phase – so I think that 

our prospects and market potential for the coming year are 

extremely positive.” In the coming fiscal year, the branch will 

further expand its expertise in the use of industrial waste 

heat. There are also plans to increase the size of the office in 

Neustadt/Donau – which will also mean hiring more staff.

TRIPLAN LOCATIONS 

In addition, it has its own refinery process (closed-coke-slurry 

system, CCSS) and special expertise in the field of the utiliza-

tion of waste heat (district heating).

Among others, the Karlsruhe branch has implemented these 

projects:

   MiRO: concept and basic design for district heating step 2, 

use of industrial waste heat

   CHT: concept planning for relocation of paste production

   Ingolstadt city works: concept for use of industrial waste heat 

from Bayernoil/Vohburg facility as district heating

   TIB: basic and detailed engineering “new tank farm for 

 bitumen”

Branch manager: Ralf Gast 
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
I wanted to be a priest or an astronaut. I always had my sights on something high up …

 What natural talent would you like to be gifted with?
Has to be flying. That would save so much time in life and let you do something for  
the environment as well.

 What are your favorite qualities in a person?
Honesty and loyalty.

 What makes you angry?
Sometimes my very teenage children and when people aren’t willing to discuss things.

 What three items would you take with you to the famed desert island?
Family, stunt kite and camera.

Take a crucial step forward with our 
patented CCSS system
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Bad Soden is not just the head office of TRIPLAN AG, it is 

also home to the Bad Soden branch with a focus on fine 

chemicals and life sciences. From here, branch manager 

Heiko Kaiser works with 35 employees for around 20 cus-

tomers. 

The branch’s particular expertise lies in the engineering of 

active ingredient and pharmaceuticals investments includ-

ing validation and cleanroom design, qualification and COMOS 

design. “The market environment in the Rhine-Main area is 

dominated by large industrial locations and global compa-

nies that often award either EPCM, turnkey or even hourly 

services for their projects,” explains Kaiser. Key activities in 

the past fiscal year were the construction management and 

commissioning of pain reliever production at Grünenthal, 

qualification support for a large biotech facility and the 

design of a facility for the manufacture of printing plates at 

AGFA. The branch provided its assistance in several food 

projects.

As the German part of the sector center for life sciences, the 

Bad Soden branch was also involved in several projects span-

ning multiple locations – such as a gelatine production project 

with the Karlsruhe branch. It also successfully handled projects 

for Shin Etsu (methylcellulose production) and Huntsman 

(chemicals production) with the Leverkusen/Krefeld branch.

Heiko Kaiser is confident for the 2013/2014 fiscal year: “The 

life sciences segment is growing constantly.” He expects to see 

Bad Soden branch
TRIPLAN location since 1967

Long years of experience in helping 
customers in engineering projects for 
pharmaceuticals and active ingredi-
ent facilities through to validation/
qualification

Hub for life sciences projects in 
Germany

Bad Soden 
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a shift away from the production of active ingredients towards 

the pharma sector. He is also seeing the expansion of research 

and development at a number of customers. “We are reacting 

to this by hiring more staff and further training efforts.” Just in 

the past few months, the branch has increased capacity for 

project execution from process engineering to CAD so as to be 

able to offer a qualified response to the growing number of 

customer inquiries for complete projects and partial projects. 

Kaiser says: “We rate the market potential for the Bad Soden 

branch as very positive.”

Branch manager: Heiko Kaiser 
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
A biochemist or a cook.

 What natural talent would you like to be gifted with?
Being able to paint really well.

 What are your favorite qualities in a person?
Honesty, reliability, creativity and the ability to work in a team.

 What makes you angry?
Dishonesty, a lack of commitment, arrogance and laziness.

 What three items would you take with you to the famed desert island?
My wife, a Swiss army knife and a power boat with a full tank. 
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TRIPLAN has gathered around 100 specialists at the 

Leverkusen/Krefeld branch (also the chemicals/general 

plant engineering sector center) who possess extensive 

expertise in classic engineering and plant engineering – 

from the development phase through basic and detailed 

engineering up to commissioning. 

This applies to the general planning (EPCM) of complex 

facilities, the integration of new facilities into existing 

buildings, capacity expansion and adjustments, utility and 

disposal networks, environmental facilities as well as shut-

down and maintenance planning. Its key areas are chemi-

cals (fine & bulk chemicals), general plant engineering, 

s-bulk handling, site engineering and operations support. 

Clients can trust in the branch’s specific expertise in basic 

and detailed engineering, concept planning with cost 

estimates, water and waste water technology, ATEX classi-

fication, permit engineering in general and shutdown 

planning in the chemical sector.

“We are available to our customers even during the concept 

phase to determine the key variables for facility planning at an 

early stage, to identify potential for optimization and to prepare 

initial cost estimates,” highlights branch manager Lothar Quick. 

There are state-of-the-art tools such as the process simulation 

program ChemCAD for calculating and designing processes and 

process stages. The proprietary CAD system TRICAD is used 

across multiple areas to create process and piping and instru-

mentation diagrams, or MicroStation or AutoCAD-based 

planning is used. All data can be managed centrally using the 

company’s TRIBASE in-house data management system.

The branch worked on projects including the following in 

the 2012/2013 fiscal year: cost estimate for a wastewater 

Leverkusen/Krefeld branch  
TRIPLAN location since 2005

Expertise from the development 
phase to commissioning from around 
100 specialists

Krefeld

Leverkusen
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tion system was planned for a food production company. 

These examples show that the Leverkusen/Krefeld branch 

is home to broad engineering expertise.

Outlook: The orders already placed for the new fiscal year 

again point to excellent capacity utilization.

TRIPLAN LOCATIONS 

incinerator, approval planning for a waste incinerator, gen-

eral planning for “acceptance of metallo-organic compounds”, 

planning of an air separation unit, optimization of a cooling 

tower (water conditioning, installations and mode of opera-

tion) and general planning and construction management 

for the conversion of 27 laboratory rooms. Together with 

other branches, projects were worked on such as the “as 

built”-survey of a polymer plate manufacturer, mechanical 

equipment specifications were produced and maintenance 

projects for granule production were handled. The ventila-

Branch manager: Lothar Quick 
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
A lumberjack in Canada.

 What natural talent would you like to be gifted with?
More skill on the guitar.

 What are your favorite qualities in a person?
Reliability.

 What makes you angry?
Unreliability.

 What three items would you take with you to the famed desert island?
Guitar, knife and toolbox. 

Optimal customer support from site 
engineering to end-to-end planning
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With 40 employees, the Gelsenkirchen branch offers its cus-

tomers in the Ruhr area classic engineering services such as 

site engineering support and also manages all of TRIPLAN’s 

national and international EPCM (engineering, procurement, 

construction management) projects. “Our engineers cover all 

disciplines, including project controlling and construction site 

support,” explains branch manager Markus Junk.

In process engineering this includes feasibility studies, basic 

engineering and authority engineering, as well as planning 

stages relating to process reliability and solids handling. In the 

machinery and apparatus area, engineers handle activities for 

static and rotating equipment, calculating and designing appa-

ratus and pumps, and designing process equipment. They 

prepare specifications, inquiry documents, and production 

drawings and take on supplier and TÜV coordination. In addi-

tion, they have considerable expertise in piping and installation 

planning. Clients can also expect proficiency in structural 

engineering (architecture, solid construction/engineering 

structures, steel construction, roads and civil engineering), 

building services and E/I&C planning.

The range in project controlling comprises EPC scheduling 

levels I, II & III, EPC progress monitoring and investment con-

trolling (TIC). In document management, the branch’s employ-

ees prepare all external and internal documents as well as final 

documentation.

In construction management, our team is the client’s overall 

construction manager for building facilities and is responsible 

for construction management for buildings, civil and structural 

Gelsenkirchen branch 
TRIPLAN location since 2012

At home in national and international 
EPCM projects, this location also 
offers a wealth of experience

Gelsenkirchen
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chemicals and petrochemicals industry in the region and sever-

al diversified branches of industry in the Ruhr area. We also 

develop the northern German region extending up to Ham-

burg from Gelsenkirchen,” said Markus Junk. Its international 

projects currently comprise the countries Switzerland, the 

United States and India.

In the 2012/2013 fiscal year, central activities included the 

location’s integration into the TRIPLAN organization and the 

development of a multi-office execution concept for EPCM 

projects. Several projects have already been successfully 

handled using a multi-office strategy.

TRIPLAN LOCATIONS 

piping, apparatus and mechanical equipment and electrical, 

instrumentation and control systems.

Last but not least, its range includes construction controlling 

and safety management, comprising the preparation of safety 

and health protection plans and a safety and health coordinator 

on construction sites. “From Gelsenkirchen we serve the 

Branch manager: Markus Junk 
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
Until I was 15 there was only one thing I wanted to be: a car mechanic.

 What natural talent would you like to be gifted with?
Business fluency in five languages.

 What are your favorite qualities in a person?
When someone is self-critical, admits mistakes and doesn’t look for excuses  
that blame other people.

 What makes you angry?
People who don’t have the above quality, and people who don’t listen and  
interrupt you when you’re speaking.

 What three items would you take with you to the famed desert island?
My wife and children aren’t items, a house is too big, so I’d take a mountain bike,  
a piano and a barbecue.

The Gelsenkirchen office is the start-
ing point and management headquar-
ters for national and international 
projects as part of our multi-office 
strategy
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Bad Soden is the hub for the TRIPLAN Group: Here is the head 

office of TRIPLAN AG, it is also home to the Bad Soden engi-

neering branch with a focus on fine chemicals and life scienc-

es. The IT subsidiary VenturisIT GmbH is also located at the 

same address. With its 17 employees, the software company 

focuses on development, sales and support for solutions using 

and relating to the TRICAD MS tool. Other developers of these 

software solutions are based in Switzerland at Venturis GmbH 

in Ettingen. The managing director of both companies is 

Philipp Lutz.

Since 2007, Holga Schwipp has been in charge of IT tool sales 

as an authorized representative. He and his team set them-

selves these targets for new licensees for the 2013/2014 fiscal 

year: three new operators in factory planning, two major com-

panies in facility planning, a company in the traffic sector and, 

last but not least, ten new plants in the VW Group, at Daimler 

and BMW. What is the reason for this optimism? “TRICAD MS 

has for years been the industry standard for the planning of 

technical facilities in the automotive sector, and is a basic re-

quirement for internal and external planners. We developed 

many of the specific modules for the engineering of building 

services for car production facilities on behalf of the German 

Association of the Automotive Industry (VDA) – our proximity 

to the industry is itself unique.”

TRICAD MS is an interdisciplinary CAD/CAE planning tool 

that provides 3D industry solutions for building services 

(heating, ventilation, sanitation, electrics, sprinklers), digital 

factory planning (materials handling, steel structures, coating 

systems, tractrix curves, layout, etc.), plant structures and 

the calculation of envelope curves for traffic planning.

The technology services subsidiary 
VenturisIT
Efficient factory and facilities planning

TRICAD MS, well known in factory 
planning and technical building 
services, is now also established in 
plant engineering

Annual user meetings are extremely important for customer loyalty at VenturisIT.
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This planning tool is extremely successful because many cus-

tomers recognize the obvious advantages, as emphasized by 

Holga Schwipp: “We market TRICAD MS to no fewer than 

23 countries and have published the software in German, 

English, Spanish, French and Italian.” Proprietary calculation 

programs for building services will be added soon.

Venturis and VenturisIT make TRIPLAN a very special compa-

ny: the only German engineering service provider that devel-

ops IT and engineering tools itself, markets them commercially 

and of course uses them in its own offices for project work for 

customers. This USP is becoming ever more important for our 

positioning in the market.

TRIPLAN LOCATIONS 

The major advantage of this all-in-one solution is that, even 

when it comes to complex projects, engineers are not required 

to work with different tools, but instead can remain in a familiar 

environment. This means that even a smaller office can cover 

all of the disciplines involved. The way it works is the same in 

each module, and the data is available throughout the system 

so that it only has to be entered once.

Authorized representative and head of sales: Holga Schwipp 
The template for these questions is probably the most famous questionnaire in the world,  
which takes its name from the French author Marcel Proust (1871–1922).

 What did you want to be as a child?
A dentist.

 What natural talent would you like to be gifted with?
A photographic memory.

 What are your favorite qualities in a person?
Directness.

 What makes you angry?
Unpunctuality – and when someone spends the day dreaming.

 What three items would you take with you to the famed desert island?
My mountain bike and tools.

Managing director of VenturisIT GmbH 

and Venturis GmbH

Philipp Lutz
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Consolidated Statement of Comprehensive Income of TRIPLAN AG

for the fiscal year from October 1, 2012 to September 30, 2013

Note
2012/2013

n thousand
2011/2012

n thousand

Revenue (1) 46,663 39,191

Inventory changes (1) – 1,801 963

Other operating income (2) 522 583

Cost of materials (3) 13,104 13,330

Staff costs (4) 24,469 21,446

Write-downs (not including non-current financial assets) (5) 531 543

Other operating expenses (6) 4,435 4,396

Profit from ordinary activities (EBIT) 2,845 1,022

Interest income (7) 70 93

Interest expense (7) 13 24

Income from investments in associates (8) 0 – 183

Earnings before taxes 2,902 908

Income taxes (9) 833 588

Net profit for the period 2,069 320

of which attributable to

– shareholders of the parent company 2,001 290

– non-controlling interests (10) 68 30

Currency translation of foreign companies 47 21

Earnings components recognized directly in equity after taxes 47 21

Total comprehensive income for the period 2,116 341

of which attributable to 

– shareholders of the parent company 2,048 310

– non-controlling interests 68 31

Basic earnings per share in € (11) 0.21 0.03

Diluted earnings per share in € 0.21 0.03
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Note 
Sept. 30, 2013 

 n thousand
Sept. 30, 2012  

n thousand

Non-current assets

Intangible assets (12) 4,593 4,674

Property, plant and equipment (13) 1,063 1,101

Assets held for sale (15) 0 0

Deferred tax assets (16) 271 607

5,927 6,382

Current assets

Inventories (17) 869 2,669

Trade and other receivables (18) 14,790 10,688

Cash and cash equivalents (19) 3,950 6,115

19,609 19,472

25,536 25,854

Consolidated Statement of Financial Position as of September 30, 2013

Assets
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Note
Sept. 30, 2013 

n thousand
30.09.2012 
n thousand

Equity

Issued capital (20) 9,586 9,586

Capital reserves (21) 392 392

Exchange equalization items (22) 1,305 1,352

Consolidated unappropriated surplus (23) 5,060 6,030

Share in equity attributable to owners of the parent 16,343 17,360

Non-controlling interests (24) 152 116

16,495 17,476

Non-current liabilities

Pension liabilities (25) 285 304

Deferred tax liabilities (9) 724 607

1,009 911

Current liabilities

Trade and other payables (27) 3,903 4,434

Other provisions (28) 3,889 2,744

Current income tax liabilities (29) 240 289

8,032 7,467

25,536 25,854

Consolidated Statement of Financial Position as of September 30, 2013

Equity and liabilities
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 Group Management Report

GROUP MANAGEMENT REPORT

1 Preliminary remark

Stock market segment

Since September 30, 2010, the shares of TRIPLAN AG have 

been included in the Open Market (Entry Standard) of the 

Frankfurt Stock Exchange and traded in the Xetra system.

2 Business and general environment

2.1 Business activities and Group structure

TRIPLAN AG is the parent of the decentrally structured 

TRIPLAN Group. The consolidated group consists of the par-

ent TRIPLAN AG, Bad Soden am Taunus, and the subsidiaries 

it controls:

  Triplan Ingenieur AG, Reinach, Switzerland (100%)

  Planungsbüro Burkart GmbH, Lörrach (100%)

  VenturisIT GmbH, Bad Soden am Taunus (100%)

  Venturis GmbH, Ettingen, Switzerland (100%)

  ARGE Planungsbüro Burkart GmbH/INPLANA TEC 3D 

GmbH, Lörrach (70.0%)

  Triplan Gebäudetechnik AG, Reinach, Switzerland (50.5%)

There were no changes in the consolidated group during 

the period under review.

Management

Since April 1, 2013, TRIPLAN AG has been managed by 

the two (previously three) members of the Management 

Board acting on their own responsibility. The Management 

Board is appointed, monitored and advised by the three 

members of the Supervisory Board.

The Group is managed with a view to generating a  sustainable 

increase in enterprise value, with a focus on the reputation, 

revenue and earnings targets of the Group and the re-

quirements of its customers. Group management ensures 

that Management Board decisions are implemented at an 

operational level in accordance with the defined strategy. 

The Management Board has a range of controlling and 

monitoring instruments for  managing typical business 

risks and facilitating economic success. These instruments 

allow changes in the environment to be identified at an 

early stage in order to enable a timely and appropriate 

response. Controlling is based on multi-level contribution 

margin accounting. This is  reported to the Management 

Board from the operating units via the profit centers and 

subsidiaries. Internal  on-site reviews of the branches, 

business units and subsidiaries are also conducted on a 

regular basis.

In addition to these measures, risks are included in an 

 independent risk management system with quarterly 

 reporting to the Management Board and the Supervisory 

Board.

A comprehensive quality management system is regularly 

guaranteed for engineering with certification in accor-

dance with ISO 9001. Certification is carried out by TÜV 

Rheinland Cert GmbH. This quality management system 

is designed to continuously improve our services and, at 

the same time, inspires confidence in our services nation-

ally and internationally.

Key services and divisions

The three pillars of the company’s structure are Consulting 

and Local Engineering, Project and Global Engineering and 

Technology Services. All the companies included in consoli-

dation can be assigned to these operational divisions of the 

TRIPLAN Group (hereinafter “TRIPLAN” for short).

With more than 45 years of experience in plant engineering, 

our planning method has always focused on the project as a 

whole and therefore a holistic solution. This way, we help our 
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customers to increase their value added, generate a competi-

tive edge and tap new markets.

In doing this, TRIPLAN is a supplier- and vendor-neutral ser-

vice provider.

The Engineering Services division provides high-tech engi-

neering services throughout the world for the construction of 

complex production facilities in the chemicals/general plant 

engineering, pharmaceuticals/fine chemicals, refinery and 

energy segments. As a general and component planner, 

 TRIPLAN assumes responsibility for the engineering of new 

construction, conversion and plant optimization projects.

Our highly specialized services require proximity to 

 customers and a systematic industry focus. This is put into 

practice by our special presence at leading locations for key 

industries:

  Karlsruhe (refinery/petrochemicals)

  Leverkusen (chemicals/general plant engineering)

  Basel (fine chemicals/life sciences)

This is where a market-oriented, international outlook and 

proven regional customer support meet. For customers and 

interested parties, our experts at these locations embody 

the expertise of TRIPLAN, tailored to their specific require-

ments. They stand for clearly defined areas of expertise and 

responsibility, facilitate contacts and improve the quality 

perception of the services offered and the projects realized 

by TRIPLAN.

We guide them from their initial inquiry through to successful 

implementation with the best team that is right for them. In 

putting together teams, project managers have access to all 

the resources of TRIPLAN, its branches and its subsidiaries.

Strategic partnerships and cooperation on the international 

market support TRIPLAN’s follow-the-customer strategy 

and make our company a valuable companion to our cus-

tomers for their plans around the world and on site.

The Technology Services division specializes in IT solutions 

(CAD/CAE, lifecycle data management and project man-

agement tools). Key services are the development and sale 

of high-quality CAD/CAE applications and software for 

suppliers and equipment providers in the factory and plant 

engineering industries. The experts from Technology Ser-

vices provide consulting services from the analysis phase 

through to the finished solution.

TRIPLAN is currently the only engineering company in the 

industry that develops IT and engineering tools itself. This 

unique selling proposition is becoming ever more important 

for our positioning among the competition.

A principle of our software development, and at the same 

time a convincing argument for our customers, is “made by 

engineers for engineers”. Our many years of experience in 

facility planning pay off here. This results in solutions for an 

easy to follow, workflow-oriented and consistent flow of 

information during the project and for production.

Through their interaction, the Group’s IT subsidiary, Venturis, 

and TRIPLAN, as an engineering company, contribute to the 

greater benefit of all involved. We manage projects, plan 

them digitally, visualize them in precise detail for optimum 

planning security and document them in accordance with 

the highest standards. Application and utilization from a 

 single source make TRIPLAN the customer’s only “one-

stop-shop partner” for plant engineering  – from concept to 

the finished design.

2.2 Macroeconomic and industry-specific  

conditions

Economic momentum in Germany picked up over the 

course of the year, but was predominantly driven by the 

 domestic economy. Forecast institutes are predicting a 

rise in gross domestic product of 0.5% in 2013 after 0.7% 

in 2012. The recovery should gather pace in 2014, but 

will still be weighed down by the considerable unknown 

aspects in relation to the ongoing development of the cri-

sis in the euro zone.

GROUP MANAGEMENT REPORT
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Globally, prospects have recently brightened again some-

what in the developed economies.

By contrast, sentiment in the emerging nations is still 

 muted. Overall, this has resulted in a slowdown in the global 

growth rate. The Kiel Institute for the World Economy has 

already adjusted its 2013 forecasts for expansion in world 

production downward slightly to 3.1%.

Chemicals

The German Chemical Industry Association (VCI) has de-

scribed developments for the reporting period from Octo-

ber 1, 2012 as mixed overall. After a somewhat weak start, 

production and corporate revenue rallied as the year 

 progressed. This trend was driven by both international and 

domestic demand for chemicals.

For the year as a whole, the VCI is projecting a rise in pro-

duction of 1.5%. Above all, this development will be driven 

by pharmaceuticals business, which has recently seen the 

strongest momentum out of all divisions. The VCI forecasts 

that revenues will grow by only 1% due to slight declines in 

producer prices.

Mechanical and plant engineering

Towards the end of the reporting period, the German 

 Engineering Association (VDMA) reported that it was still 

waiting for significant economic stimulus and positive 

 signals following Germany’s election.

In July 2013, incoming orders in the German mechanical and 

plant engineering industry were down 3% year-on-year 

overall. Domestic business climbed briefly by 10%, but 

 according to the VDMA observers were skeptical whether 

this “interim high” marked the start of the turnaround after 

several weak months. There was a surprisingly sharp drop 

of 9% in international business in July. Over the three-month 

period, international orders still dropped by 5%.

Leading economic indicators have recently pointed to a 

 better overall economic environment once again. However, 

it is questionable whether 2013 will be able to match the 

 order volume for 2012.

IT and technology services

According to surveys by the German Federal Association 

for Information Technology, Telecommunications and New 

 Media (BITCOM), the high-tech industry is optimistic for 

2013 as a whole. Around three quarters of companies  recently 

assumed that revenues would be up.

Thus, forecasts are almost exactly the same as those of 2012, 

when the German ITC market grew by 2.2% and posted reve-

nues of  150 billion.

More than half of companies still intend to hire more staff 

before the end of 2013. However, the situation on the labor 

market, specifically the lack of qualified candidates, is seen 

as the biggest impediment to the industry.

2.3 Impact on the TRIPLAN Group’s  

business performance

The TRIPLAN Group significantly increased its revenues 

compared to the previous fiscal year. The Engineering Ser-

vices division’s revenues rose by around 21% by September 

30, 2013. The Technology Services business area also 

 developed positively with its extended product portfolio 

and confirmed the high result of the previous year.

The performance in the fiscal year was defined by the 

 expansion of core business in the DACH region (mainly 

 Germany and Switzerland) and, hand-in-hand with this, 

supporting our customers in international projects. Once 

again, stable and long-term customer relationships have 

proved a solid basis for further growth.

The “everything from a single source” strategy with a 

 positioning as a “total solution provider” and “one-stop shop” 

from project inception to handover appeals above all to 

SMEs, and is opening up clearly expansive potential for out-

sourcing approaches here.

Overall, the structure of revenues was characterized in 

 particular by regional business with a large number of small 

and medium-sized orders. The modernization and adaption 

GROUP MANAGEMENT REPORT
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of facilities to meet changing environmental standards 

stood out here.

These activities accounted for around 86% of revenues. 

 International business contributed around 14%.

The development of the TRIPLAN Group differed according 

to region. In the west of Germany there was strong demand 

for our engineering services, while investor restraint still 

cast a shadow on the situation in eastern Germany.

Capacity utilization averaged at above 90%. Economically 

speaking, this corresponds to full capacity.

Business performance in the Engineering  

Services division

The Engineering Services division focuses on the areas of 

Consulting and Local Engineering and Project and Global 

 Engineering. In the past fiscal year, the majority of orders 

again came from companies with which TRIPLAN has been 

working successfully for many years. There are often long-

term master agreements that set out our relationship with 

customers and define our services. They are the solid basis 

for corporate development and make TRIPLAN largely 

 independent from cyclical market developments.

Building on this, we were again able to sway new companies 

and to therefore further diversify our broad customer portfo-

lio in the reporting period.

One of the particularly remarkable orders was a consulting 

mandate from a leading international beverage corporation 

for the optimization of existing facilities and locations in 

 Germany. Interest from a foreign investor in having TRIPLAN 

to guide its investment plans in Germany also resulted in an 

 actual order.

We have convinced our existing customers with our 

 follow-the-customer strategy, and thus received planning 

orders for facility investments in the USA and India, which 

we handle with our network of international partners.

The fiscal year also confirmed our expectations that the 

energy utilization and optimization area would become an 

 increasingly important part of our engineering and planning 

services. Projects for the economical and ecological use of 

heat for feeding into the district heating grid were a constant 

factor throughout our fiscal year.

Further progress was made in the advancement of the 

closed-coke-slurry system (CCSS) in the reporting period. 

TRIPLAN activities in the improvement of delayed coker 

 process technology and especially the development of the 

closed-coke-slurry system were, for example, the basis for 

talks on the modernization and improvement of existing 

coker facilities in China. Regardless of the outcome of the 

still ongoing negotiations, we are meanwhile preparing for 

our entry to the Chinese growth market.

With a revenue increase of 21%, the Engineering Services 

division enjoyed its strongest growth since fiscal year 2006. 

The order backlog as of the end of the reporting period will 

allow us to continue this development.

Business performance in the Technology  

Services division

The Technology Services division ended the fiscal year at the 

high level of the previous year. This was largely due to the 

successful planning tool TRICAD MS, to which a plant design 

module was added in the past year. The software is now 

available to buy after being presented at trade fairs in 2012.

Market penetration with TRICAD MS is proceeding success-

fully. The planning tool is firmly established in the chemicals 

and industrial plant design segments in particular. Customers 

from the mechanical and plant engineering sector are 

 increasingly making this product a standard in their global 

production locations and markets.

TRIPLAN is therefore the only engineering company that 

also provides its customers with the right IT solutions. This 

combination is increasingly defining the perception of our 

company as a solutions expert. More and more SMEs with-

out their own technologies or IT tools are taking advantage 

of this potential. But big companies are convinced as well. A 
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master IT agreement with VW has made TRIPLAN its devel-

opment partner for digital factory planning and has made 

our solution the standard.

2.4 Research and development

The patent applied for from the European Patent Office in 

May 2011 for a method of petroleum coke treatment in the 

delayed coking process in refineries was granted at the end 

of September 2013. On this basis, the patent applications 

needed on the international market will now be prepared 

and submitted in the appropriate countries.

3 Net assets, financial position and  

results of  operation

TRIPLAN again outperformed the market as a whole in this 

fiscal year. The high investments of recent years in staff and 

product development, the streamlining of the company’s 

structure, the focus on core areas and internationalization 

have now all paid off.

3.1 Results of operations

Engineering Services

Revenue in the Engineering Services division amounted to 

€42.3 million as of the end of the reporting period (previous 

year: €35.1 million), corresponding to 90.6% of the Group’s 

total revenue and gross revenue (previous year: 89.5%). 

EBIT amounted to €4.1 million (previous year: €1.7 million). 

The cost of materials was €12.9 million (previous year: 

€12.8 million). Staff costs totaled €20.2 million (previous 

year: €17.8 million).

Technology Services

The Technology Services division generated revenue of 

€4.4 million (previous year: €4.1 million). The cost of 

 materials totaled €0.4 million (previous year: €0.5 million) 

and staff costs amounted to €2.4 million (previous year: 

€2.1 million). No other own work was capitalized. EBIT 

amounted to €670 thousand (previous year: €819 thou-

sand). The division contributed €4.3 million to consolidated 

gross revenue (previous year: €4.2 million), corresponding 

to a share of 9.4% (previous year: 10.5%).

Group

The Group’s gross revenue, which is composed of revenue, 

changes in inventories, other own work capitalized and other 

operating income, amounted to €45.4 million (previous 

year: €40.7 million). EBIT was up at €2.9 million (previous 

year: €1.0 million). The cost of materials was €13.1 million 

(previous year: €13.3 million). This item primarily includes 

the cost of purchased engineering services and developed 

in line with the Group’s revenue development.

Staff costs totaled €24.5 million (previous year: €21.4 million). 

The increase is a result of the ongoing optimization of the 

staff structure as well as strategic growth measures. The ratio 

of staff costs to gross revenue was 54% (previous year: 53%).

Other operating expenses included provision for doubt-

ful debts in the amount of €0.0 million (previous year: 

€0.1 million).

Net interest income amounted to €57 thousand (previous 

year: €69 thousand). There were no losses from associates 

in the reporting period (previous year: €– 183 thousand). 

EBT amounted to €2.9 million (previous year: €0.9 million). 

Tax expenses amounted to €833 thousand (previous year: 

€588 thousand).

Earnings after taxes totaled €2.1 million (previous year: 

€0.3 million), corresponding to a return on sales of 4.4% 

(previous year: 0.8%). Based on an average of 9,585,903 

shares, earnings per share amounted to €0.21 (previous 

year: €0.03).
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Regional revenue distribution

 

2012/13
2 thousand

2011/12
2 thousand

Germany 32,611 24,942

Switzerland 11,603 13,224

India 839 205

Netherlands 761 177

USA 464 194

Austria 67 56

Spain 50 30

Brazil 48 13

Luxembourg 42 47

Hungary 41 166

Poland 34 0

Mexico 25 0

Italy 20 2

Rest of world 58 135

46,663 39,191

3.2 Net assets and financial position

The consolidated statement of financial position has a solid 

structure. Cash flow from operating activities amounted to 

€1.4 million (previous year: €2.5 million) and cash flow 

from investing activities was €-0.5 million (previous year: 

€-0.9 million). Cash flow from financing activities amount-

ed to €-3.0 million (previous year: €-1.0 million); the figure 

for the period under review includes the distribution of a 

dividend by TRIPLAN AG.

The expansion of the Group’s strategic and international 

project business was funded from cash. As at September 

30, 2013, cash and cash equivalents totaled €4.0 million 

(previous year: €6.1 million). Some of the Group’s liquidity 

is tied up in term deposits for securing credit facilities and 

guarantees for payment. Interest rate fluctuations are not 

relevant to our business. Cash and cash equivalents were 

offset by trade payables and other current liabilities in the 

amount of €3.9 million (previous year: €4.4 million).

Total assets changed from €25.9 million to €25.5 million. On 

the assets side, non-current assets declined to €0.5 million. 

Inventories decreased significantly to €0.9 million (previous 

year: €2.7 million). The decline in non-current assets is en-

tirely due to the reduction in deferred tax assets. The drop in 

inventories of around €1.8 million was as a result of billing 

cycles for orders (around €0.9 million) and a change in the 

reporting of orders in trade receivables (€0.9 million).

Other provisions amounted to €3.9 million (previous year: 

€2.7 million) as a result of the recognition of provisions for 

vacation, flextime and staff costs. Trade payables and other 

liabilities totaled €3.9 million (previous year: €4.4 million). 

This primarily reflected the remuneration payable to free-

lance specialists used in project work.

The equity ratio declined to 64.6% (previous year: 67.6%). 

Equity was reduced by the dividend paid by TRIPLAN AG, 

while the net profit for the period had a positive effect.

Financial obligations totaled €3.9 million as of September 

30, 2013 (previous year: €4.4 million). Performance and 

settlement guarantees in the amount of €0.3 million were 

recognized for obligations in the Group’s project business. 

Standard collateral has been provided for these guarantees. 

Unutilized credit facilities amounted to €1.1 million (previ-

ous year: €0.3 million).

Share price

TRIPLAN AG’s shares performed in line with the stock 

 market as a whole, closing at €2.15 (Xetra) on September 

30, 2013 as against €2.03 in the previous year.

3.3 Employees

The number of employees remained largely constant in the 

fiscal year after significant growth in human resources in all 

core areas one year previously. The majority of this was 

 accounted for by the take over of the Germany business of 

the former TEBODIN in Gelsenkirchen with its 30 employ-

ees. As of September 30, 2013, TRIPLAN had a total of 

333 salaried employees (previous year: 329).
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4 Accounting, auditing and risk management

The Supervisory Board commissioned the auditor appoint-

ed for the 2012/2013 fiscal year by the Annual General 

Meeting, the audit firm HERDEN BÖTTINGER BORKEL 

NEUREITER GmbH, Wirtschaftsprüfungsgesellschaft 

Steuerberatungsgesellschaft, Hamburg, to audit the single -

entity and consolidated financial statements.

The auditor submitted a declaration of independence to the 

Supervisory Board. There were no conflicts of interest. It 

was agreed with the auditor that the Chairman of the Super-

visory Board would be promptly informed of any potential 

reasons (causes) for disqualification or impartiality arising 

during the course of the audit unless it was possible to re-

solve these issues immediately.

The auditor was also required to report immediately on any 

findings and events of material importance to the activities 

of the Supervisory Board resulting from the performance of 

its audit.

Close cooperation between Management Board and 

Supervisory Board

The Management Board of TRIPLAN AG manages the 

 company and conducts its business. It is obliged to act in 

the interests of the company and with the aim of achieving 

a sustainable increase in enterprise value. It develops the 

company’s strategic focus, coordinates it with the Supervi-

sory Board and ensures that it is implemented accordingly.

The Supervisory Board advises the Management Board on 

the management of the company and monitors its manage-

ment. The Management Board and the Supervisory Board 

work in close cooperation for the benefit of the company. 

The Management Board reports to the Supervisory Board 

in a regular, timely and comprehensive manner on all relevant 

issues of corporate planning and strategic development, busi-

ness performance and the position of the company, including 

its risk position.

The Management Board and the Supervisory Board have 

adopted rules of procedure governing their actions.  

The rules of procedure of the Management Board require 

that the Supervisory Board approves transactions of funda-

mental importance to the company. The members of the Su-

pervisory Board are independent and represent different 

areas of professional expertise.

4.1 Risk early warning system

In line with its overall responsibility for the Group, the Man-

agement Board has established a risk early warning system 

as defined in section 91(2) of the German Stock Corporation 

Act in order to identify risks that could endanger the 

Group’s continued existence. The risk early warning system 

is an integral element of the planning, controlling and 

 reporting process. The Supervisory Board is provided with 

regular reports on risk identification and monitoring.

The Group’s IT-based risk management system presents 

quantitative risks in a timely manner. Risks are covered 

by insurance policies to the greatest possible extent. On 

 account of the strong creditworthiness of our customers, no 

credit default insurance has been concluded. Other risks, 

such as quality, location or legal risks, are recognized in the 

form of provisions or mitigated by valuation adjustment if 

necessary.

The Management Board of TRIPLAN AG is in regular 

 contact with the managers of the branches and subsidiaries. 

The Management Board is represented on the administra-

tive boards or in the management teams of all subsidiaries. 

The Management Board is made aware of any deviations 

in a timely manner through monthly reporting, including 

 detailed variance analysis, and by maintaining permanent 

contact. This means that risks to the Group’s assets and 

changes in economic development can be identified at an 

early stage.

4.2 Individual risks

The projects in the Group’s operating business are subject to 

inherent risks. These risks are monitored and controlled by 

corresponding controlling functions and project management.
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Economic and market risk

TRIPLAN’s growing customer base and product range is 

helping to diversify its industry structure and reduce its 

 dependence on individual major customers. Economic 

 fluctuations in cyclical industries can be offset. There is no 

material risk for TRIPLAN in this area.

Strategic risk

The systematic internationalization of our business activities 

means that we are less dependent on individual markets, as 

well as helping to improve geographical diversification. In 

addition to its established markets, TRIPLAN is increasingly 

addressing the high-potential markets in the emerging 

economies, particularly the BRIC countries. The clear 

 allocation of responsibility for the individual strategic areas 

at Management Board level serves to ensure efficient risk 

reporting and risk management.

Financial risk

TRIPLAN has a solid liquidity position. As all transactions are 

conducted in euros or Swiss francs, TRIPLAN is not subject 

to exchange rate risks with third parties. Exchange rate risks 

 between the euro and the Swiss franc were further reduced 

by the announcement by the Swiss Central Bank on Septem-

ber 6, 2011 that the Swiss franc would be pegged to the euro.

TRIPLAN’s excellent stability is also underlined by its rating 

by Hoppenstedt. In its regular “Hoppenstedt CreditCheck 

Top Rating” publication, the independent business informa-

tion provider Hoppenstedt Kreditinformationen GmbH 

awarded TRIPLAN AG a credit rating of 1 and the top rating 

certificate for 2013. Thanks to its solid basis and sustainable 

action, TRIPLAN therefore meets the market’s demand for a 

solid partner for customers, employees and shareholders.

Customer risk

The high quality of our services helps to ensure long-term 

customer retention. Thanks to cooperation dating back 

 several decades in some cases and our partnership-based 

customer relationships, we enjoy an excellent reputation and 

credit standing among technology and innovation  leaders in 

our target industries around the world. Long-term master 

agreements on customer care have been concluded in many 

cases. Two of the smaller business units of the  TRIPLAN 

Group generate more than 50% of their revenue with a single 

customer. These units are being strengthened in a targeted 

manner in order to expand their customer base.

In the context of order processing at Planungsbüro Burkart 

GmbH, a customer has made claims against Planungsbüro 

Burkart GmbH arising from construction site changes. 

 According to current information, the management consid-

ers these claims to be unfounded and has rejected them. 

Should it emerge as more specific information becomes 

known that the customer has a legitimate claim due to 

 planning errors, the management is of the opinion that 

these would be covered by the planning liability insurance 

already in place. Liability on the part of TRIPLAN AG can be 

ruled out in this case.

Management risk

The personal risk in terms of senior management, particular-

ly for the TRIPLAN companies in Germany and Switzerland, 

is minimized by way of supporting functions, feedback and 

input from lower administrative levels.

4.3 Opportunities

We feel that the biggest opportunities for further growth 

and earnings increases at TRIPLAN lie in partnerships with 

SMEs in our target industries for consulting and internation-

alization. More and more companies are focusing on their 

core competence. This means greater potential for out-

sourcing, for which TRIPLAN has positioned itself early on 

as a total solution partner with engineering plus IT.

In the consulting area, activities have increased in the optimi-

zation and modernization of sites. In our experience to date, 

this often leads to new and additional orders.

We are seeing opportunities for growth in international 

 business through cooperation, mainly with expert suppliers. 

We currently consider the Indian market to be especially 

promising, where we see potential in the chemicals and fine 
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chemicals industry, as well as pharmaceuticals and life 

 science. Specific opportunities for further development are 

also emerging in Eastern Europe, the Chinese market and in 

the USA, particularly in the area of refinery and chemicals.

As part of our follow-the-customer strategy, we have ac-

quired expertise over the years that provides companies with 

discernible value added in the implementation of their inter-

national strategies.

4.4 Overall assessment

Risk management controls the overall risk situation of the 

TRIPLAN Group. No risks that could endanger the continued 

existence of the Group have been identified at present. 

5 Report on expected developments

TRIPLAN is seeking to gradually increase its revenue 

 volume to €52 million by the end of the 2014/2015 fiscal 

year. For the 2013/2014 fiscal year, we expect revenue to 

rise to around €50 million, which will also be supported by 

our strategic growth. The results for the past fiscal year 

have bolstered this planning. Our EBIT forecast is around 

6%. Forecasts for the subsequent fiscal years are based on 

continued organic and strategic growth with the aim of 

 increasing the EBIT margin accordingly. We intend to 

 further increase revenue and earnings in international 

 business, for which we are further advancing our strategy of 

internationalization. Capacity utilization, the order situation 

and contacts and projects already coming up suggest that 

revenue and income development will remain positive.

6 Supplementary report

In order to better manage the Asian market and to support 

projects by our established customers in this region, we are 

currently founding an engineering subsidiary in India. This 

will grant TRIPLAN even better access to the market in Asia 

and the Middle East, allowing us to tap further engineering 

capacity for our national and international projects.

On October 8, 2013, the 40% investment in ITandFactory 

GmbH was sold to Neilsoft Ltd. effective October 1, 2013.

On September 19, 2013, Mr. Peter Brogle and Mr. Josef 

Blazicek announced their resignation from the Supervisory 

Board of TRIPLAN AG effective October 19, 2013. Following 

an application by the Management Board to the Königstein 

District Court, Mr. Franz Kreuzer and Mr. Robert Assl-Pildner- 

Steinburg have been appointed as members of the Supervi-

sory Board from October 19, 2013.

7 Other disclosures

7.1 Remuneration

The Supervisory Board advises on the remuneration system 

and remuneration structure for the Management Board and 

reviews these aspects at regular intervals. The remuneration 

paid to the members of the Management Board consists of 

fixed basic remuneration and a performance-related bonus. 

The performance-related salary components are primarily 

based on the reported earnings before taxes (EBT) and the 

unappropriated surplus of TRIPLAN AG.
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Heinz Braun Fixed remuneration 88,502.52 r

(until March 31, 2013) Variable remuneration 76,054.31 €

Walter Nehrbaß Fixed remuneration 208,258.30 €

(from April 1, 2006) Variable remuneration 152,108.62 €

Peter Stromberger Fixed remuneration 186,624.00 €

(from April 1, 2011) Variable remuneration 152,108.62 €

 

The principles for the remuneration of the Supervisory Board 

are prescribed by the Annual General Meeting and set out in 

Article 13 of the Articles of Association. The members of the 

Supervisory Board receive fixed remuneration of €8,000 for 

a full fiscal year. The Chairman of the Supervisory Board 

 receives double this amount, while the Deputy Chairman 

 receives one-and-a-half times this amount. In addition, a 

meeting attendance fee of €400 (up to four hours) and 

€800 (over four hours) is paid; the aforementioned factors 

are also applied to these amounts. The remuneration paid 

takes the form of fixed remuneration. According to the 

 corresponding resolution by the  Annual General Meeting, 

variable components are not planned. This means that the 

remuneration paid to the members of the Supervisory Board 

for their activities in the 2012/2013 fiscal year as a whole is 

as follows: 

Fixed remuneration

Peter Brogle, Chairman 26,400 €

Peter Fritsch, Deputy Chairman 18,000 €

Josef Blazicek, from March 10, 2011 10,400 €

54,800 €

Remuneration of senior executives

Our senior executives all receive a variable salary component 

that is largely based on the achievement of EBIT targets.

7.2 Corporate governance

As a medium-sized company with 45 years of market expe-

rience, responsible corporate governance with a focus on 

added value has a long tradition at TRIPLAN AG. This is 

founded on the close cooperation between the Manage-

ment Board and the Supervisory Board, the safeguarding of 

shareholder interests and an open approach to corporate 

communication. Proper accounting and a responsible 

 approach are key elements of our actions. Following the 

change of stock market segment to the Entry Standard, 

 detailed information on compliance with the German Corpo-

rate Governance Code is no longer required to be published. 

However, our shareholders and stakeholders can be certain 

that we are continuing to ensure the proper management and 

monitoring of our company with the usual care.

7.3 Forward-looking statements

Some of the disclosures in the Group Management Report 

contain forward-looking statements. These statements are 

formulated on the basis of our expectations and estimates 

of the future events affecting us. Forward-looking state-

ments are subject to risks and uncertainties that could lead 

to deviations in the actual results or to such results being 

worse than described.

 

Bad Soden am Taunus, October 31, 2013 

 

 

Peter Stromberger Walter Nehrbaß
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TRIPLAN’s reputation as a reliable and innovative development and engineering partner 

is founded on 45 years of experience in the field of plant engineering. Equipped with 

comprehensive consulting, planning and service expertise, we offer a full set of tools for 

quality-, time- and cost-oriented solutions across all project phases.

1967 1970 1995 2001 2002 2006 2007

TRIPLAN is formed in 

Bad Soden, initially 

offering engineering 

services for the chemi-

cals and pharmaceuti-

cals industries. From 

the start, it is clear that 

the company must 

focus on a decentral-

ized structure based 

on profit centers.

TRIPLAN goes where 

its customers are – in 

this case, to Switzer-

land, where the sub-

sidiary Triplan Inge-

nieur AG is formed in 

Reinach near Basel. 

Chemicals and phar-

maceuticals compa-

nies in the region be-

come our first 

customers. The first 

major order is also 

placed, with an invest-

ment volume in excess 

of DM 100 million. 

This revenue growth is 

accompanied by diver-

sification: 

TRIPLAN becomes a 

specialist for engineer-

ing for public authori-

ties as well as ener-

gy-saving solutions for 

production plants, 

reflecting the threat of 

the imminent energy 

crisis.

The TRICAD software 

is based on the Micro-

Station market stan-

dard. From Austria, it 

is just a small step to 

the Czech Republic, 

where Triplan Ing. 

s.r.o. is formed. On 

the technology side, 

the first multi-product 

facility based on inter-

nally developed mod-

ule technology is es-

tablished.

 

TRIPLAN’s engineer-

ing services are ex-

panded to include 

another industry: bio-

technology.

TRIPLAN AG goes 

public. On March 29, 

2001, TRIPLAN’s 

shares are admitted to 

trading on all seven 

German stock ex-

changes under Ger-

man Securities Code 

Number (WKN) 

749930 and ticket 

symbol TPN. Albert 

Kahn Ass. Inc. (AKW), 

a well-known planning 

company for the auto-

motive industry, con-

tracts TRIPLAN tools 

as its partner in the 

USA. A new software 

product reaches mar-

ket maturity: 

 

the project manage-

ment tool TRIPLAN 

HEXPLAN.

The release of TRI-

CAD MS 5.0 (materi-

als handling, building 

services and plant 

planning) represents 

the decisive break-

through in terms of 

enabling factory plan-

ning to be applied 

across all sectors. The 

complete 3D record-

ing of all elements in 

sheds 2 + 4 at Daim-

lerChrysler AG in Ras-

tatt is commissioned 

following successful 

pilot projects in the 

first half of 2002. With 

the formation of IT 

GmbH, all of the TRI-

PLAN Group’s IT 

 activities are com-

bined in order to 

achieve a significant 

improvement in 

 market presence. The 

company’s shares are 

removed from the 

SMAX in December 

2002. Capital market 

communications on 

the Regulated Market 

remain at the usual 

high level.

Heinz Braun appoint-

ed as Management 

Board member re-

sponsible for Finance 

and IT with effect 

from January 1. Rein-

hard Meier steps 

down from the Man-

agement Board on 

March 31 as sched-

uled. Walter Nehrbaß 

appointed as CEO and 

Management Board 

member responsible 

for Engineering with 

effect from April 1. 

Master agreement 

signed with OMV 

Wien (international oil 

group). Formation of 

TREVIS Ingenieure 

AG, Switzerland, in 

which TRIPLAN holds 

a stake of 51%. Tar-

gets exceeded: gross 

revenue of €41 

 million and EBIT of 

€1.6 million.

General planning 

 order for KataLeuna. 

Formation of TRIPLAN 

Consulting GmbH as 

a wholly owned sub-

sidiary. Joint venture 

with Neilsoft Ltd., 

India, in the Technolo-

gy Services division. 

BEKO takeover bid 

receives positive valu-

ation.



2008 2009 2010 2011 2012 2013

Stake in BEKO HOLDING 

AG exceeds 50%. 

Acquisition of Planungs-

büro Burkart. Further 

major orders received. 

Increased targets 

exceeded. As a result of 

the acquisition of BEKO 

HOLDING AG, CROSS 

Industries AG becomes 

the new indirect major 

shareholder.

TRIPLAN and the Indian 

company Neilsoft enter 

into an engineering 

partnership with the aim 

of jointly managing plant 

planning projects in India. 

With the formation of 

Gebäudetechnik AG, 

TRIPLAN expands its plant 

engineering activities to 

include building services. 

Several shareholders who 

had disputed resolutions at 

the 2008 Annual General 

Meeting have their appeals 

rejected. Following the 

verdict by the Frankfurt 

Higher Regional Court, the 

proceedings are definitively 

closed.

The economic crisis 

means that there is still 

a significant investment 

bottleneck in TRIPLAN’s 

target industries. TRIPLAN 

uses the situation to 

reorganize the Group and 

create the basis for the 

future-oriented expansion 

of the company. The 

Group’s engineering 

activities in the area of 

energy are expanded 

to form a sector center. 

TRIPLAN AG changes 

stock market segment 

from the General Standard 

to the Entry Standard.

CROSS Informatik GmbH 

is created as a spin-off from 

BEKO HOLDING AG. New 

shareholder structure: 

CROSS Informatik 43%, 

ABAG 28%, BEKO 

HOLDING 11%, free float 

18%. Peter Stromberger 

appointed as an additional 

Management Board 

member and CEO with 

effect from April 1. 

TRIPLAN’s new 

Management Board 

structure: Project & Global 

Engineering (P. Stromber-

ger) and Consulting & 

Local Engineering 

(W. Nehrbaß). Conclusion 

of further alliances and 

master agreements with 

major customers. Initial 

projects realized in India. 

Patent application for CCS, 

a closed coke handling 

system. Completion of the 

TRICAD MS plant planning 

module, an intuitive, 

intelligent and cross-func-

tional plant planning 

software application.

New location with a 

Triplan Gebäudetechnik 

office in Wettenstein near 

Zürich. New Engineering 

location in Gelsenkirchen. 

New patent application 

for key equipment, CCSS 

technology. First project 

commissioned in the 

USA, additional general 

planner project in India. 

Employee numbers 

increase by a total of 43 

as of September 30, 

2012.

Revenue volumes rise 

above the level of €45 

million – an increase of 

30% in just three years. 

TRIPLAN is awarded a 

master agreement for IT 

by VW and becomes the 

carmaker’s development 

partner in digital factory 

planning. Further 

internationalization 

is advanced; preparations 

are made for the formation 

of TRIPLAN India.

TRIPLAN AG – Key Group figures

TRIPLAN KEY FIGURES (IAS/IFRS):
Oct 1, 2012 to Sept 30, 2013  

€ 2 thousand
Oct 1, 2011 to Sept 30, 2012  

€ 2 thousand
Change  

€ 2 thousand

Gross revenue * 45,384 40,737 4,647

EBITDA 3,376 1,565 1,811

EBIT 2,845 1,022 1,823

EBT 2,902 908 1,994

Net profit for the period 2,069 320 1,749

Earnings per share (2)** 0.21 0.08 0.19

Number of employees  (at end of fiscal year) 333 329 4

  * incl. changes in inventories, other income and own work capitalized 
** basic
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ORGANIZATIONAL CHART OF THE TRIPLAN GROUP
AS OF: SEPTEMBER 30, 2013

Management Board
P. Stromberger, W. Nehrbaß

Planungsbüro Burkart GmbH
TRIPLAN India Private

Limited (under formation)
TRIPLAN AG
Engineering

VenturisIT GmbH Venturis GmbHTriplan Ingenieur AG

Triplan Gebäude-
technik AG

International & 
national projects

Gelsenkirchen 
project processing 

center

Bad Soden branch Burghausen branch

Leverkusen/Krefeld 
branch

Karlsruhe branch

Merseburg branch

Sales
Local Engineering + 

Consulting



TRIPL AN AG

Auf der Krautweide 32

D-65812 Bad Soden a. Ts.

phone ++ 49 61 96/60 92-0

fax ++ 49 61 96/60 92-203

info@triplan.com

www.triplan.com
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